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STUDY OF PROPERTY OWNERSHIP

BACKGROUND

The Policy Committee and the Board of Trustees have
studied property ownership by Al-Anon Family Group
Headquarters, Inc. based on Motion 34 passed by the
1991 World Service Conference.

Mormiox 34: In regard to the relocation study,
World Service Conference believes ownership of
property by AFG, Inc. is consistent with our
. Traditions.

(73 yes, 21 ne, 8 abstentions)

Motion 34 was questioned by the minority at the 1992
World Service Conference. Because of this, and in
acknowledgement of the letters and telephone calls
received at the World Service Office expressing op-
position to property ownership and concern of some
Policy Committee and Board members, the Policy
Committee and the Board of Trustees researched and
studied the points that seem consistent with the Tradi-
tions and points that seem inconsistent. Concept Five
was our guide in this respect.

Concepr FIve ~ The Rights of Appeal and Petition
Protect Minorities and Assure that They Be Heard.

“...0ur respect for the minority position, plus a desire
for unity and certainty, often prompt the World Service
Conference to debate important questions of policy
even in cases where a majority could easily be ob-
tained. Such a voluntary practice is evidence of real
prudence and courteous deference to the view of all...”
(Al-AnonfAlateen Service Manual 1992-1993, Con-
cept Five, p.146.)

Therefore, thoughts, discussions and interpretations
pertinent to both are presented here. In addition to the
Twelve Traditions, the Twelve Concepts of Service are
referenced.

1t is important to say that no action regarding property
ownership will be taken without authorization of the
1994 World Service Conference.: The site choice of
Norfolk, Virginia for relocation of the World Service
Office in 1996 was based on leasing figures only.

HISTORY OF CONSIDERATION
OF PROPERTY OWNERSHIP

Because of escalating costs and a disproportionate
amount spent to house the World Service Office, the
Board of Trustees and the Long Range Study Panel, (a
subcommittee of the Board of Trustees), began to
consider relocation of the World Service Office,
including the possibility of buying, as early as 1980.
They reported and held discussions at the 1982 and
1983 World Service Conferences. The 1984 World
Service Conference expressed the opinion by consen—
sus vote only, not formal motion, that it was against
the spirit of the Traditions to own property for the
World Service Office.

However, the 1991 World Service Conference gave
permission in Motion 34 to study ownership as consis—
tent with the Traditions in conjunction with relocation
of the World Service Office in 1996. The discussion
made it clear at the time that the World Service Con-
ference did not authorize purchase of property, only
that the possibility be considered. The Board of
Trustees presented annual reports on relocation at the
1990, 1991 and 1992 World Service Conferences.

MINORITY OPINIONS THAT TRADITIONS
AND CONCEPTS ARE NOT CONSISTENT
WITH PROPERTY OWNERSHIP

It is understandable that the fellowship is concerned
about consideration to purchase property to house the
World Service Office.

Trapmon S~ Owr Al-Anon Family Groups
ought never endorse, finance or lend our name to
any outside enterprise, lest problems of money,
property and prestige divert us from our primary
spiritual aim. Although a separate entity, we
should  always cooperate with = Alcoholics
Anonymous.

« DEFINITION OF PROPERTY

Some interpret property mentioned in the Sixth Tradi~
tion specifically as real estate only. Therefore, owner—
ship of real property does not seém to be consistent
with Tradition Six.

« SETTING THE WORLD SERVICE OFFICE APART

Our Al-Anon Family Groups refers to all groups and
service arms, including the World Service Office.

C:\Documents and Settings\Joanne Collins\Desktop\Property Discussion\Property Ownership--Study of Property Ownership-1.doc
2




1994

Source: Board January 22, 1994 [Attachment page 2 of 4]

Owning a building would set Al-Anon Family Group
Headquarters, Inc. apart from the groups and could
exempt it from adherence to Tradition Six.

There is concern that some ‘groups' interpretation of
the spiritual nature of Tradition Six is that purchase of
real property is a violation. It is possible that purchase
could impact upon the unity of Al-Anon as a whole.

« DIvVERSION FROM OUR PRIMARY SPIRITUAL Amv

Some assert that in order to protect our investment in
real estate, the World Service Office would need to
become involved in community affairs, thus diverting
us from our primary spiritual aim and involving us in
outside issues.

Travrmion ONe — Our common welfare should
come first; personal progress for the greatest
number depends upon unity.

« Unrry

The idea of ownership of property by the World
Service Office, has created some disagreement within
the fellowship; “Particularly today, when society
everywhere is in such a state of fission, this possibility
must be considered. The best attitude in such a cir-
cumstance might be complete nonresistance—certainly
no anger, no attack. Al-Anon has no doctrine that has
to be maintained. There is no authority that has to be
supported; no prestige, power or pride that has to be
satisfied. And we have no property or money that is
worth quarreling about”” (Al-Anon/Alateen Service
Manual  1992-1993, Concept Tweive, p.182.)
[Emphasis Added]

Ownership of property could. lead to squabbling . or
arguments over the value of property and whether or
not to sell if the price was favorable. The Board of
Trustees perhaps could be influenced to sell real estate
owned by Al-Anon Family Group Headquarters, Inc.
for profit. Some fear this could lead to “the seat of
perilous wealth or power” which Concept Twelve cau—
tions against. (4!-Anon/Alateen Service Manual 1992~
1993, Concept Twelve p.173.)

« Increasep Fvanciar Burpen

Ownership, maintenance and the operation of our ewn
building might constitute a heavier financial depen-
dence on additional sales of literature and contributions
than -anticipated.

Groups might elect to withhold funds from the World
Service Office as a protest against property ownership
causing financial hardship on the fellowship as a
whole.

Study of Property Ownership

The Introduction to the Concepts speaks of the prin-
ciples of the Concepts: “...These general principles can,
of course, be used to good effect throughout our entire
structure locally, nationally, and internationally...” (4]
Anon/Alateen Service Manual 1992-1993, Concept
One, p.135.)

« Wortd ServicE OrrFicE Leans By Power oF ExampLe

The World Service Office is an Al-Anon service arm
as well as ‘business entity and spiritually - leads by
example.

So we can look at ownership of property by the World
Service Office as affecting the fellowship locally,
pationally, and internationally. If the World Service
Conference voted to approve the ownership of property
by the World Service Office, it would be conveying to
other service entitiés of the fellowship, such as Infor—
mation Services and General Service Offices around
the world, they too could own property and perhaps
that this is a worthwhile goal. These service offices do
Jook to the World Service Office for Icadership. “They
(Al-Anon Servants) do not rule by mandate, they lead
by example.” (4]-Anon/Alateen Service Manual 1992~
1993, Concept Twelve, p.174.)

MAJORITY OPINIONS THAT TRADITIONS
AND CONCEPTS ARE CONSISTENT WITH
PROPERTY OWNERSHIP

TravrrioN Sxx — Our Al-Anon Family Groups
ought never endorse, finance or lend our name to
any outside enterprise, lest problems of money,
property and prestige divert us from our primary

spiritual aim. Although a separate entity, we
should always cooperate with  Alcoholics
Anonymous.

» Dervrrion oF ProperTY

Tradition Six is the only Tradition that mentions the
word “property.” The meaning as used in this Tradi-
tion seems to be one of the issues. Tradition Six does
not mention real estate, a specific definition of proper—
ty. It seems rather to refer to a broader meaning as
ownership of a possession, possessions as a whole,
something tangible or intangible to which its owner
holds legal title. By this definition our lease at 1372
Broadway is an ownership of property that can be
bought and sold. Al-Anon Family Group Headquarters,
Inc. also owns computers, office furnishings and
inventories of literature. Owning a building and land
to-house the World Service Office could be an exten—
sion of its service operations.

January 19%4
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P

o Our PrRIMARY SPIRITUAL AM

Money is cited in addition to property as a possible
problem that could divert us from our primary spiritual
aim. Exorbitant rents that have risen beyond our
means and frequent search for office space have
already created diversions for our staff and the fellow-
ship. A landlord's business decisions, fees and taxes
are outside pressures that have caused us additional
fiscal turmoil. Therefore, being tied to an “outside
enterprise”. through leasing has often diverted our
spiritual focus.

Trabmion EiGHT - Al-Anon Twelfth Step work
should remain forever nonprofessional, but our
service centers may employ special workers.

Trabmon NINE - Our groups, as such, ought
never be organized; but we may create service
boards or committees directly responsible to
those they serve.

« Distincrion BETWEEN Grours, Service Boarps or
COMMITTEES

Traditions Fight and Nine distinguish functions bet—
ween Al-Anon groups and service boards or commit-
tees which may be created to serve the groups. The
purpose of the groups is to help members recover from
the effects of alcoholism and require only minimal
structure. The purpose of service arms is to serve the
groups in this effort and they must be sufficiently
organized to work effectively. The distinction between
groups and service arms is expanded further in the
Twelve Concepts. They provide guidelines for world—
wide service, for service above the group level.

Thus, Tradition Nine sets Al-Anon Family Group
Headquarters, Inc. apart from the groups in structure
and purpose. The groups as such, are not to be or-
ganized. Their purpose is to help families of alcoholics.
On the other hand, the World Service Office is or—
ganized, employs special workers and is responsible for
assisting the groups in their primary purpose. In so
large and extensive a fellowship as ours, some business
organization is required to assure orderly procedures
and maximum production. Al-Anon Family Group
Headquarters, Inc. is not the equivalent of a group, it
is a service center; the clearinghouse of the fellowship's
activities.

« Crance May Be Necessary
In The Concepts, the founders made provision for

changes that may be necessary in the original methods
of operation and structure.

Study of Property Ownership

“Each new generation of world servants quite rightly
will be eager to make operational improvements.
Unforeseen flaws in the present structure will perhaps
show up in time. New service needs and problems will
arise that may make structural changes necessary.
These contingencies should be squarely met and
suitable alterations effected. )

“When structural change does seem advisable, its
advocates need only present a strong case for such a
change to both the trustees and the World Service
Conference for consideration. This is no more than
would be required for the transaction and passage of
any other piece of Al-Anon business.” (Al-Anon/
Alateen Service Mt | 19921993, Concepts, Iniro—
duction, p.134.)

“However satisfactory and right our present arrange-
ments are, the future may require changes that we do
not yet envision. New conditions. may require refine—
ments or even considerable alterations.” (4l-Anon/
Alateen Service Manual 1992-1993, Concept Six,
p.147)

Concerr Sx - The Conference Acknowledges the
Primary Administrative Responsibility of the
Trustees.

« ResponsiBLimy oF THE Boarp oF TrusTEES

Concept Six makes clear that the Board of Trustees has
great responsibility for Al-Anon world services in the
absence of the World Service Conference.

“The Trustees have ultimate responsibility for the
preservation and prudent management of all Al-Anon's
financial assets. They are accountable for the internal
controls of funds received and the investment thereof.”
(Al-Anon/Alateen Service Manual 1992-1993, Con-
cept Six, p.148.)

It is irresponsible to waste group donations. Prudent
stewardship of Al-Anon's money allows for increased
services to families and friends of alcoholics.

« A Serarate Corroramion Courp OwN ProperTY

In referring to “corporations that may be needed in the
future,” in Concept Six our founders acknowledged
again the possible need for change. (4/-Anon/Alateen
Service Manual 1992-1993, Concept Six, p.147.)

A separate corporation could be formed. The World

Service Office would lease from the newly-formed
corporation, which would own the building.

Janvary 194
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Thus, Al-Anon Family Group Headquarters, Inc.
would be leasing from the other corporation. Monies
from the Reserve Fund could be used for the initial
acquisition ¢ost. The newly—formed corporation would
use lease payments to pay the mortgaged amount.
Many nonprofit corporations use this model for busi—
ness purposes so that one structure does not get in—
volved in the day-to-day management of the other.
The new corporation would have a separate Board and
be accountable to the Board of Trustees. ’

+ Cuance Courp BE EXPERIMENTAL

By suggesting that “any far reaching structural change
be labeled experimental” our founders recognized that
mistakes could happen. (Introduction to the Concepts,
p-134.) Ownership could be viewed as a pilot project
for a specific period of time with continual reviews to
assess and report to the World Service Conference the
impact of ownership on the fellowship. If at any time
property ownership proved to be a mistake, Al-Anon
Family Group Headquarters, Inc. could seli the
property and return to leasing space for the World
Service Office.

Concerr NN - Good Personal Leadership at
All Service Levels Is a Necessity — In the field of
World Service, the Board of Trustees Assumes the
Primary Leadership

« Tue Boarp as Leapers

In its leadership role of Al-Anon world services the
Board of Trustees must “...originate plans and policies
for the improvement of our fellowship. In mew and
important matters (it) nevertheless consults widely
before making decisions...” The Board is consulting
widely by listening to opinions from the fellowship at
large and from the World Service Delegates in par—
ticular, (A!-Anon/Alateen Service Manual 1992-1993,
Concept Nine, p.154.)

Again, no action regarding property ownership will be

taken without authorization of the 1994 World Service
Conference.

Study of Property Ownership

In considering ownership the Board could aiso be using
“the all-important attribute of vision...the ability to
make good estimates, both for the immediate and for
the more distant future. Some might feel this to be
heresy. But the valuable principle of one day at a time
reatly refers to our mental and emotional lives and
means that we are not to repine over the past nor
daydream about the future.

“As individuals and as a fellowship, we shall surely
suffer if we cast the job of planning for tomorrow onto
a fatuous idea of Providence. God has endowed human
beings with considerable capability for foresight and
evidently expects us to use it. Therefore, we must
distinguish between wishful fantasy and thoughtful
estimate. This can spell the difference between future
progress and unforeseen woe.” (Al~Anon/Alateen
Service Manual 1992-1993, Concept Nine, p.155.)

Travrmion ONE — Our common welfare should come
first; personal progress for the greatest. number
depends upon unity.

o Untry

Our common welfare and unity depend on' our willing-
ness to agree with what is best for Al-Anon as a
whole. The hope is ‘that ownership would strengthen
our unity by providing a sense of home and stability
for the fellowship.

IN CONCLUSION

“We believe our fellowship is a spiritual society
characterized by enough enlightenment, responsibility
and love for God and man to ensure that our democ-
racy of world service will work under all conditions.
We rely confidently” on Tradition Two, our group
conscience and our trusted servants. Hence, it is with
a sense of great security that we old-timers now are
assured that Al-Anon's World Service. Conference will
use its vested authority for giving shape to the destiny
that God is holding in store for us all.” (Al-Anon/
Alateen Service Manual 1992-1993, Concept Two,
pp.138-139.)

4 January 1994
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