Oregon Area Assembly Agenda
March 19 & 20, 2011
Host District 13

Saturday
The Assembly was called to order by Chairperson, Rita, B, at 9:00 AM with a moment of silence
followed by the Serenity Prayer. The Steps were read by Chris C. and the Traditions were read by
Sue B.

Announcements: Ri ta B., Chairperson, read the O6Microph

Roll Call - New GR Introductions and Welcome: Mary W., secretary
e Excused i Vickie H., DR, district 3, Colleen G., Audit budget, Billie B., DR, District 9,
e Absenti Chris K., DR, District 1

SecretarydoMaryRVepor t
e Minutes of November 2010 Assembly were approved.

Housekeeping: Host District 13, Tedie H.

Treasurers Report: Bunny G

This report, called a cash flow statement vs. annual budget is a pretty simple report, as
there has not been much happening in the first two month. Balance forward: January 1%
$12,109.52 [line 8] - Income: $1984.28, [line 3] Expenses: $2826.39 [line70] Ending Balance as of
February 28" is $11,267.41. [Line 71] This does include the Communicator bank account. See
lines 76 and 77. (see attachment 1)

Audit Report: Sue B.
The audit was completed for 2010 and the books were found to be in order. The audit report
was printed in the February communicator. The 2011 Budget is in Attachment 2.

Delegates Report: Bette R (see attachment 3)
e Theme of World Service Conference i fExpanding our Community of Hope by Embracing

Yesterdayb Boundati ons, Todaynbg rdwdcse Possi bi |l it
Northwest Delegate Conference is next weekend in Minot, ND. Thirty-three have
registered.

e Passed out sheet for each GR to decide what their goal(s) is in coming to Assemblies.
2009 Conference Summary p4 describes how Thought Forces work
e Bette presented some of the 2010 annual report (see attachment 3)

Mid-term Elections: Rita covered the Voting Procedures
e  Alternate Delegate: Billie L. was voted in as the new Alternate Delegate.

. Literature Coordinator: Norma P. is the new Literature Coordinator by proclamation.

o Forum Coordinator: Paula J. is the new Forum Coordinator by proclamation.



e  Cooperating with the Professional Community Coordinator: Cheryl H. is the new CPC
Coordinator by proclamation.

e Website Coordinator: Barbara L. is the new Website Coordinator by proclamation

Business Services Report on 80 mile deduction: Sue B and Roland C

Motion #1 17 Remove the 80 miles exclusion from reimbursement from the Area travel funds for a 3
year trial period. The motion was passed unanimously. (This will be effective starting with the
June 2011 AWSC meeting. The trial period will end June 2014. At that time a determination
should be made whether to make the change permanent.)

SSM bags: Cathy
The groups that donated the most in the bags
e 3"“placei 3 books were won by District 7 New Beginnings $190.92
e 2"place i 4 books were won by District 9 Primarily Parents Too $280.02
e 1% placei set of all Al-Anon books $232 value were won by District 10, Tigard Monday
Night $325.14
Total amount collected was $3531.32.

Action Committees: Judy J. presented how the action committees are run with new suggestions
for making them run even more smoothly. (see attachment 4) We broke into action committees.
See Sunday for report backs.

New GR Orientation: Billie L. led the new GR Orientation.

The meeting was adjourned at 4:30 pm.
Sunday, March 20, 2011

The meeting was opened at 9:00 a.m. with a moment of silence and the serenity prayer. Carolyn
W. read the concepts and warranties.

Workshop/Service Manual presentation:

e Lynda S., District 17, went through the first section on Groups of the new service manual
explaining the relevance of the manual and how it can help our groups.

e Kim F., District 6, went over the Policies section of the service manual. It grew from the
experiences that members faced. Policy committee came up with solutions that were then
approved by the World Service Conference. Kim talked about 3 experiences that were
answered by the Policy section. (see Attachment 5)

e Barbara S, District 4, talked about the Handbook section of the service manual. Our big
mission is to move the fellowship towards the future, including electronic access to Al-Anon
service and protectanonymit y by wusing blind carbonmalopy f o
addresses might not provide pgeeRamphlgt9®®)nd coul c

e Marianne J., District 2, covered the Charter and Concepts sections.

Alateen presentation: Carolyn H
Gave a PowerPoint presentation on Alateen Training Modules and gave out handouts to GRs.

Membership Outreach Action Committee: Ted B. and Lisa B.



¢ Showed how to use the internet to find and navigate the Oregon Al-Anon Area web site
e Showed how to access the Communicator on Oregon Al-Anon Area home page, who is
supposed to submit articles for specific volumes and how to send articles to
Communicator Coordinator.
e Showed how to go to member page at World Service Organization web site, all you have to
type in is your home group name and type in AFG after it
To get to podcasts click on fotheroon Oregon Al-Anon web site
SSM report i
0 Marvalee spoke about her service work in putting together the 2011 SSM and
learning over the years about turning conflicts into experiences
0 Susan G. spoke about her experience in attending many SSMs over the years
and how they are about having fun
0 Melissa P. spoke about the first SSM that she went to, enjoying the speakers
talking about their experience, strength and hope.

e Membership Outreach Committee passed out form to take back to groups to open up
discussion on
oWhathasAF-Anon done for me?o0
o How can I give back to Al-Anon?
o What does Service in Al-Anon mean to me?
¢ Minutes from Membership Outreach Committee meeting are in attachment 9

Report back from Action Committees
e Group Services: Carolyn H.
o Helen M. stepped down and Judy J. became the Chair.
0 Susan gave a presentation on Groups spending funds
0 Anonymous voice box i take to groups to get suggestions of what they want
from Area

e Fellowship Communication:

o Paula J. one group in our meeting formed a lending library

o Rita A. one group uses a piece of CAL each month

o Lynda S. one group collects change from the group and & has been able to
give away 5 subscriptions for the Forum

o Cheryl, one group used the merry go round pamphlet for discussion

0 Maria, one group studies steps tradition, concepts

o Kerry, one group selects a topic and finds it in the forum to discuss

0 Jahna, one group uses topics out of one of the three readers

o Bette, one group puts together CAL packets & gives to AA members to give to
family members in need

o It was suggested that the Fellowship Communication group could put together
a book review to generate interest, educate people and share
experience, strength and hope between now and July Assembly

o READ i a new acronym: Recovery, Enthusiasm, Action and starts us on a
journey of Discovery

¢ Public Outreach: John O (see attachment 10)
Reported on results of showing PSA and potential future uses of it

e Business Services: Sue B. (see attachment 11)



e Group Services: Carolyn H (see attachment 12)

Ownership of property: Bette R (see attachment 6)

Will vote at WSC about the ownership of property discussion that we end the trial and
accept ownership of property. Information is both on World Service Office and Oregon area web
sites.

DR presentations: (see attachment 7)
May 201 22,2011 SSM: Michelle B., Medford District 7

June 171 19, 2011 TEAM Discovery: Judy J for Colleen G, who was excused (See attachment 8).
¢ Busto TEAM Discovery: Judy J

July 16717, 2011 Assembly: Lynda S., Milwaukie District 17

November 197 20, 2011 Assembly: Barb B., Portland District 10
November 18 will have sharing meetings. More information will come about the Assembly.
Will be at Red Lion, Jantzen Beach, Portland.

The Assembly was closed at 12:45 pm with the Al-Anon Declaration.

Ask-It-Basket #1 Susan G.
Q. 16d Ii ke to understand why t he AWS Cespecallysifical | ¢
at the AWSC only AWSC members have voice of AWSC meetings. This seems like an
inappropriate concentration of power. Does this work this way in all Areas around the country? Is
it of longstanding?
A. Asked all AWSC members to stand to show that not just officers and past delegates, AWSC
also includes the District Reps. The DRs can bring issues that they want to see discussed at the
Assemblies because the GRs have brought these topics to the DRs. The power of all Oregon
Area Al-Anon is included. If you want to be part of this special group that gets to go to six
meetings a year, you can come even if you arenb
wor ks around the country. P61 of service man
Committee (AWSC) meetings are held, attended by the Assembly officers, all District
Representatives and Al-Anon Information Service Liaisons, and the Area Coordinators of special
services. At these meetings, the Assembly agenda is planned, information and reports are
conveyed, and decisions may be made that cannot wait unti.l
We are having workshop this assembly because a GR asked if we could have this.

Ask-It-Basket #2 Roland C.

Q. I'am a member of a committee that is organizing a fund raising event for my district. One of the
key features of this proposed event is to have members of one particular minority in Al-Anon to
volunteer to perform a servile role with respect to the rest of the members (the majority). | am
concerned about this discrimination; | know of no other instance where Al-Anon volunteers were
sought based on a demographic distinction. Suggestions of how to handle this?



A. Those that have been around a while Please presume good will. | was somewhat taken
aback when | first read this. | asked for clarity, which further took me aback. First of all, Al-Anon is
a membership of equals. We come into Al-Anon because our lives have been affected by
alcoholism. We heard in report that our membership is mostly made up of white females with an
average age 56. | am a minority and | can tell you that this is driven home on a frequent basis in
the rooms of Al-Anon. | went back to my room and prayed about this ask-it-basket question. |
wanted to answer it without looking at my prejudice as a member of a minority. | wanted to answer
it on the basis of the majority. | went through my service manual. How can | make this a lighter
guestion? | thought that the first things | have to talk about are the traditions, unity and the
common good. First of all, it is a proposed fund raiser. If one minority is serving another group, it
sounds to me that in this event all members are going to be present. The first thing | would do is
reason things out with one another. | would also say we are talking about member of majority and
minority. Please make sure that a minority appeal is discussed and your voice is heard. Not that
voice is spoken but voice is heard. As | looked around this room, I think that these things are
proposed in a spirit of good times and fellowship and never consider how my suggestion might be
taken by someone else. My motives are good and as long as they reason it out with me and |
learn how they might have taken it. As long as | maintain an open mind, | will say oh crud, | will
make an amends.o0 It has to be the best for the largest number. We have to treat each other as
equals and be inclusive. No member of Al-Anon is less or better than another. We have to be
inclusive. D o nodt sormeshing tiabymewouide6 t b e towlo. IIf the degsion of
the majority goes against the principles of Al-Anon file an appeal and be heard. Understand that
the minority appeal doesndt make you right but c
suggestion and ask everyone to consider the ultimate authority.

Attachment 1

March 19, 2011

As my first year as your treasurer comes to a close | reviewed the progress | was making with the

goal | set for myself: to communicate to the groups the importance of using the three items on their
checks: Name [same as listed in WSO group records list], WSO ID# and District Number. | have

to mention it at every AWSC and assembly, along with sending reminder letters to group and the

DR of the group. These 3 items help to make my job go faster with fewer mistakes. [Unless |

transpose a number which the Audit Budget has found a couple] | have to tell you that the goal is

in sight. | am getting very few donation checks without the information. | will continue to send out

this request to those groupst hat havendt gotten the request unt
continue to talk about it at meetings and to the
keep reminding groups and the GRO&6s who areingpassi
treasurers. QUESTION: Does your group have a procedure notebook to pass on to new

treasurers?

New item | would like to address: [turn to] page 91 in our Service Manual states: Letters

(including the return address) to an Al-Anon or Alateen member should never have the name Al-

Anon or Al ateen on the envelope. The WSO uses
Please pass this on to your treasurers. | received several envelopes with OREGON AREA AL-

ANON on them. | am ok with it but it might not be ok with the next treasurer.

Again thank you to all groups and districts that are able to support this service arm of Al-Anon

Family Groups.

Bunny



Attachment 2

Oregon Area Al-Anon 3/17/2011
Cash Flow Statement vs. Annual Budget
A B C D F
Jan 1, 2011 - Over/Un

1 February 28, 2011 2014 Budget Budgetder
2 [Income
3 Group Contributions 3 1,984.28 $  13,000.00 $ (11,015.72)
4 Assembly Registrations $ - $ 3,000.00 $ (3,000.00)
5 State Speaker Meeting 3 - 3 4,000.00 $ (4,000.00)
6 Advances 3 . $ 1,500.00 $ (1,500.00)
7 Miscellaneous $ - $ - $ -
8 Beginning Cash Forward $  12,109.52 $  10,600.00 3 1,509.52
9 |Total Income $  14,093.80 $  32100.00 $  (18,006.20)
10 |Expense
11| Delegate Fund
12 WSO ETF $ = $ 1,966.00 $ (1,966.00)
13 Extra Day $ - $ 250.00 | |$ (250.00)
14 Delegate Meeting $ 573.40 3 1,000.00 $ (426.60)
15 Delegate Travel $ 46.89 $ 1,000.00 $ (953.11)
16 Delegate Miscellaneous $ - $ 250.00 $ (250.00)
17 | Total Delegate Fund 3 620.29 3 4,466.00 $ (3,845.71)
18| Working Fund Expense
19 Archive Rent $ 693.00 $ 693.00 $ -
20 Area Travel Fund $ 88.57 $ 3,500.00 $ (3,411.43)
21 Communicator 3 1.50 3 1,000.00 $ (998.50)
22 SSM Advance $ = $ 1,500.00 $ (1,500.00)
23 Assembly/AWSC Rent $ 200.00 3 3,300.00 $ (3,100.00)
24 Insurance $ - $ 750.00 $ (750.00)
25 | Total Working Fund Fxpense $ 983.07 $ 10,743.00 $ (9,759.93)
26| Assembly Allowance/Meal/Lodging
27 Officers 3 123.17 $ 1,920.00 $ (1,796.83)
28 Audit/Budget $ 43.60 $ 900.00 $ (856.40)
29 Coordinators $ - $ 2,970.00 $ (2,970.00)
30 Past Delegates $ 151.91 $ 1,680.00 $ (1,528.09)
32 | Total Assembly Allowance/Meal/Lodging $ 318.68 $ 7,470.00 $ (7,151.32)
33| Officers Expenses
34 Alternate Delegate $ - $ 200.00 $ (200.00)
35 Chairperson $ - $ 100.00 $ (100.00)
36 Secretary $ 66.03 $ 350.00 $ (283.97)
37 Treasurer $ - $ 250.00 $ (250.00)
38 | Total Officers Expenses 3 66.03 3 900.00 3 (833.97)

Jan-Feb 2010 Cash Flow Statement - Presented at March '11 Assembly Page 1 of 2




Oregon Area Al-Anon 3/17/2011
Cash Flow Statement vs. Annual Budget
A B C D F
Jan 1, 2011 - Over/U

1 February 28, 2011 2011 Budget Budg:tder
39| Assembly Expenses
40 Assembly Workshops $ - $ 150.00 $ (150.00)
41 Business Services $ - 3 100.00 $ (100.00)
42 Membership Outreach $ - 3 150.00 $ (150.00)
43 Group Services 3 - 3 125.00 $ (125.00)
44 Fellowship Communication $ - $ 100.00 $ (100.00)
45 Public Outreach $ - $ 5,000.00 $ (5,000.00)
46 Audit Budget Extra Day + Expenses $ 15.98 $ 350.00 $ (334.02)
47 | Total Assembly Expenses $ 15.98 $ 5,975.00 $ (5,959.02)
48| Coordinators
49 Alateen $ = 3 150.00 $ (150.00)
50 Archives $ - $ 50.00 $ (50.00)
51 CPC $ . $ 50.00 | |$ (50.00)
52 Forum $ & $ 100.00 $ (100.00)
53 Group Records $ 42.44 $ 150.00 3 (107.56)
54 Literature $ - $ 100.00 $ (100.00)
55 Public Information $ - $ 50.00 $ (50.00)
56 Web Master $ 68.50 $ 100.00 $ (31.50)
57 | Total Coordinators 3 110.94 3 750.00 $ (639.06)
58| Delegate Meeting
59 Alternate Delegate $ - $ - $ -
60 Past Delegates $ 711.40 $ 1,000.00 $ (288.60)
61 | Total Delegate Meeting $ 711.40 $ 1,000.00 $ (288.60)
62| Other
63 Ad Hoc/Task Force/Special Projects $ - $ 300.00 $ (300.00)
64 Alateen Sponsor Workshop $ - $ 300.00 $ (300.00)
65 Transition Fund $ - $ 358.00 $ (358.00)
66 Contingency Fund $ - 3 1,000.00 $ (1,000.00)
67 Handbook Update 3 - 3 50.00 $ (50.00)
68 Purchase of Equipment $ - $ 300.00 $ (300.00)
69 | Total Other 3 3 3 2,308.00 $ (2,308.00)
70|{Total Expense $ 2,826.39 $  33,612.00 $  (30,785.61)
71 [Cash on Hand as of 02/28/11 $  11,267.41 $  (1,51200) [$ 12,779.41
72| Reserves $ 7,700.00 $ 7,888.00 $ (188.00)
73|Cash Available as of 02/28/11 $ 356741 |$ (9400.00) |$ 12967.41
74
75
76 |Oregon Area Checking as of 02/28/2011 S 10,767.71
77 |Communicator Checking as of 02/28/2011 | S 500.00
78 | Total Funds in Checking Accounts S 11,267.71

Jan-Feb 2010 Cash Flow Statement - Presented at March '11 Assembly

Page 2 of 2




Attachment 3

Del egateds Report
Bette R.

Strategic Plan Report 1 What is the Strategic Plan?

Everyone, Everywhere

All people, all over the globe will recognize the AFG name, what we do, how to contact us, where,
and when to find a meeting. In this way, the Al-Anon program of recovery will be available to all
who havebeen affected by someone el seb6s drinking.

e Goal #1: To increase Al-Anon membership world wide.
Priority T Objective #1: To increase group participation of young adults between the ages of
25 and 40 within the WSC structure by 1%.

e Progress: A project proposal to update the Newcomer Packet in look and content so that it
will be more appealing to the 25-40 age group was submitted. A project manager was
appointed to oversee the update and revision of content for the Newcomer Packet.

Universal Understanding of Recovery
e Goal #3: Everyone i both within Al-Anon and outside T will have the same universal
understanding of family recovery.
e Objective 1: By April 2011, develop a clear and concise definition of family recovery.
e Progress: A member survey regarding the proposed definition of family recovery is posted
on the member website on the orange side bar
open until April 30.

Family Recovery i Proposed Definition
e Family recovery is healing from physical, emotional, and spiritual harm as individuals, with
the goal of working together as a family to build respectful relationships with each other;
continually acknowledging that individual sd c
others.

Unlimited Abundant Resources

e Tapping into the vast resources within and outside the fellowship, we have the ability to
reach everyone in need of Al-Anon Family Groups, regardless of cost, experience, situation,
location, etc.

e Discover and use universal resources

e Objective 1: Create a database of membership resources by Jan. 2010, for the purpose of
moving the Strategic Plan forward.

e Progress: Members who completed the Unlimited Abundant Resources Skills inventory
over a year ago were contacted to request that they update their information. This
database will be updated on an annual basis.

Support and Strengthen our Structure



Improving communication among all service structures and educating members regarding

the principles and the Legacies of the program will make Al-Anon FamilyGroups 6 f ound

firm.

Priority Goal 2: To have a full Board of highly competent members.

Objective: Develop a process by August 15, 2011 to attract competent, able members to
fulfill current needs of the Board.

Progress: A presentation has been developed and is being used by the Board at
Assemblies and TEAM events.

Policy Committee

fDo not refer codeo di scussions

Should WSO code groups fido not refero on thei

meetings fido not refero?

Would this violate Traditions and/or Concepts?

Woul d WSO be considered the ABig Brothero?
WSO is here to support Areas, but would this overstep boundaries?

How does this relate to the spiritual i dea
At the October 2010 meeting, the Policy Committee approved servicing Area Web
Coordinators by WSO. The Committee felt this was necessary because of the need for

direct and quick communication from the World Service Office to members working with and
on Area web sites.

Public Outreach i TV PSA campaign

For the 3" year in a row Nielsen Media Research ranked Al-Anon PSAs broadcast in the
U.S. in the top 5% of campaigns that generate the most airplay in the U.S. and Canada
among 1,300 PSAs broadcast in the U.S. and Canada.

Sketches Il generated an estimated 484 million viewings in the U.S.

Sketches IV was introduced in Nov. 2010,

See Sketches IV at http://www.al-anon.org/psa.html

Al-Anon Faces Alcoholism

i Fi

In 2010, Al-Anon members distributed nearly 350,000 copies of Al-Anon Faces Alcoholism,
a 29% increase over 2009.

rst Steps to Recoveryo podcasts

Seven podcasts are posted on the Public Outreach website that were downloaded 72,000
times in 2010. http://al-anonfamilygroups.org/Podcasts/FirstSteps

Public Outreach Video Project

Consists of three videos, each 30 minutes long:
o Potential newcomers to Al-Anon
o Newcomers to Alateen
o Professionals

Video clips will be used on the updated Public Outreach web site and in future podcasts

The Forum

Subscriptions have increased by 15% to 22,800. This equates to an average of 1.5
personal subscriptions for every English group in the U.S. and Canada.

The Table of Contents was revised to highlight 3 features each month as suggested
meeting topics.

of


http://www.al-anon.org/psa.html
http://al-anonfamilygroups.org/Podcasts/FirstSteps

e The largest group of Forum subscribers (31%) is relatively new members (1-5 years): long-
time members are 13% of readers.

e The tagline of the Forum has been chamged f
Recovery, Unity and Service. o0 The new tagl

Fellowship Communications
e Tracing Our Growth i A draft was completed in 2010:
o Coversthe eventsandissuesof AFAnonds first 60 years
Its purpose is to share recovery
It resembles a daily reader more than a history book
It is divided into short segments that can be read aloud at a meeting
There are questions for group discussion or personal reflection.

Will be published in 2011 in conjunction with AIF-A n o n o"anniesary.

O 0O O0OO0Oo

Member Services T Group Services
e The Service Manual and the Groups at Work booklet were translated into Spanish and
French and mailed to groups.
¢ Al-Anon Information Services were added to e-Communities. However, not all AlSs have
submitted an e-mail address for this purpose and are not all using this communication
vehicle yet.

Alateen

e Six Areas have Alateen chat rooms, and at year end there were seven registered weekly
meetings.

¢ Germany will be the first GSO to host a chat room

e The WSO worked with several Areas to assist in resolving problems with unregistered
Alateen groups to either register or close the meetings. When members refuse to register
an Alateen group, the WSO will officially notify the meeting facility that a group calling itself
Alateen does not have the right to use the Alateen name. no unregistered group can call
itself Alateen nor be listed on local/Area printed or web meeting schedules.

Podcasts
e Four Group Services podcasts were develhdbped

r c
i r

C

Strengthen Our Structureo. You can find thes

e Al-Anon International, July 5-7, 2013 in Vancouver, B.C. at the Vancouver Convention

Center. Theme i s 0 CeliAbAnaotni nFga nWol ryl dGwvioduep slon i t

e There is a Yahoo users group for those who are interested in participating in an Alaska
cruise after the convention

TEAM Events
e Six TEAM events are scheduled for 2011 and one in 2012. Information about TEAM events
can be found three to six months prior to the event on the calendar section of The Forum
page on the Membersd web site.

International T IAGSM
e Held in October 2010. 14 structures attended. Topics discussed were:
0 Preparation for strategic planning
o Sharing structure successes and challenges
0 Technology



Knowledge Based Decision Making process
The Five Warranties

Abundant Resources in all aspects
Concept 11

How to deal with conflict

O 0O O0OO0Oo

Attachment 4
Action Committee Breakout
Judy J.

|l f you dondét know what committee you are on, ¢che
with the Alternate Delegate, Billie, for an orientation.

I. Read Responsibility for all members: SHOW RESPONSIBILITY PAGE, read: Originate
ideas, give input, and provide assistance to carry out projects. Each committee member
deserves to be heard, even when his/her voice represents the minority view.
Communication about the committee activities is the responsibility of each member.
Carry your enthusiasm for the Action Committee assignments to your district and group.
Work to complete goals and report back to the Assembly.
Il. The first thing when you get together, get a recorder (who will give the written report
tomorrow at the mike and to the secretary.
[I. 1 have signs, all chairs should have a notebc
IV. The Action Committee chairs asked for something to keep information in Note large manila
envelopes inside to keep information in. SHOW ENVELOPE
V. GR0s asked @tolelpthemrenembemwhat ACTION COMMITTEE they are
oné NOTE: colored dots inside. Pl ease pas
attendance stick one on their badge. SHOW DOTS
VL.DR6s wanted to know which GRO&s on winisleeéttoc o mmi
be passed around at each meeting, please sign in with your name and district, etc. | will
collect these and the end of our meeting today, and IF you want them back, | will return
them to the Chairme n . Il will wupdate the |list | have
SIGN-IN SHEET

Attachment 5

Policy Section of the Handbook Report
Oregon Area Assembly

Presented by Kim F., DR of District 6
3-19-2011

The Policy Section of the Handbook grew from the various questions and experiences that
members faced. These questions were carefully reviewed by members of the policy committee
and the policy suggestions were subsequently approved by the Board of Trustees and the World
Service Conference.



The 13 Areas outlined include an Introduction, Channel for Arriving at Policies, World Service
Conference (WSC), World Service Office, Membership and Group Meetings/Conventions, Alateen
Policy, Anonymity, Financial Matters, Local Services, Conference Approved Literature and Service
Tools/Materials, Public Relations, Incorporation/Taxes and Al-Anon As It Relates to Others.

Below are some examples of situations that have come up in Al-Anon in our district.

Q. I know ateenager who is interested in Alateen but there are no Alateen meetings
in our area. Are they allowed to come to Al-Anon?

A: Pg. 77 under Membership Eligibility.

AWhere there is no Al ateen me edouragey toattediAl-abl e,
Anon meetings. o

Q: A member of our Al-Anon community makes Al-Anon jewelry which she displayed
to other members while we were at an Assembly. She did this in the hotel room and
not at the conference directly. Although I like her jewelry and may buy some for
myself, | wonder if this is appropriate.

A: Pg. 95 under Selling Products at Meeting/Conventions/Conferences

ATr ad ive staesnthaFthe one purpose of each Al-Anon group is to help families of
alcoholics. Therefore, it is inappropriate for an individual or outside entity to use Al-Anon
meetings or other Al-Anon events as a marketplace before, during, or after these gatherings
for the sale of services or products.

Q: I know of alocal retreat in our area put on by AA and Al-Anon Women. It is
referred to as a Womends Retreat. l's i4 ok t
Anon meetings?

A: Pg. 116 under Outside the Fellowship
A AAnon does not affiliate with other organizations; neither endorses nor opposes
any other philosophies or spiritual programs. The Al-Anon/Alateen name, therefore, cannot
properly be used to identify or publicize retreats or activities sponsored by others. This
applies when most or even all of the participants are members of Al-Anon/Alateen.
Otherwise there could be a misunderstandingof AkFAnondés purpose and fun
to avoid any appearance of Al-Anon/Alateen affiliation, it is important to keep promotion of
such events outside of Al-Anon/Alateen meetings and meeting locations. Our experience
arises when such events are announced in Area newsletters, Al-Anon/Alateen local bulletins
and at group meetings. o

When anyone in Al-Anon is having difficulty with a particular experience, the Policy Section may
have a helpful suggestion. Like Al-Anon, this section will continue to grow and adapt within our
fellowship. With patience and loving understanding, the policies will ensure that Al-Anon remains a
safe and healthy program for future members.

Attachment 6



MOTION TO AUTHOR@®WNERSHIP OF REAL PROPERTY
WHEREAS, the 1991 World Service Conference affirmed that in regard to the relocation study, the ownership of
property by AlAnon Family Group Headquarters, Inc. is consistent with our Traditions; and

WHEREAS, the Board ofigtees did study the purchase of property as a part of relocation; and
WHEREAS, the Traditions separate the organization of groups from the organization of service centers; and

WHEREAS, the Board of Trustees finds that it is has been and continegfintanioially prudent to own real estate in
connection with relocation since 1996; and

WHEREAS, the Board of Trustees and the World Service Conference, representing the voice of the fellowship, desire
to always maintain the spirit and intent of the Stepsaditions, and Concepts; and

WHEREAS, the-Ahon Family Group Headquarters, Inc. is the clearinghouse-#nasi groups in the United States
and Canada as well as the link to the General Service Offices abroad; and

WHEREAS,-Ahon Family Group Helquarters, Inc. has owned property in Virginia Beach, Virginia, since 1996, in
accordance with the terms and conditions of Motion 12 passed by the 1994 World Service Conference; and

WHEREAS, the trial ownership of property has been successful whil@imaun the spirit and intent of the Steps,
Traditions, and Concepts; and

WHEREAS, the Board and the World Service Conference desire to end the trial and affirm the ownership of property
within the safeguards previously established;

NOW, therefore be itesolved that the 2011World Service Conference does agree to end theat3rial and further
empowers the Board of Trustees to continue to own the current or a subsequent property in the namérafrAl
Family Group Headquarters, Inc. for its use undherfollowing conditions:

3. The Board of Trustees continues to find that the ownership of property is financially feasible.

2. The Conference can order the sale of property if it believes that continued ownership is contrary to the wishes of
the fellowshipas a whole. The Board of Trustees agrees not to override the action of the Conference, if the
Conference directs that the property be sold.

3. The Board of Trustees will continue to report triennially, beginning in 2012, as to the financial feasithiéty o
ownership of real property; the compliance with the spirit and letter of this resolution; and the negative impact, if
any, that the ownership of property has had on the fellowship as a whole since the previous report.

4. The Conference and the BoaxTrustees request that the ownership of real property be limited té\Aon

Family Group Headquarters, Inc., or the General Service Offices, until the impact of ownership by other service
entities can be sufficiently studied and guidelines establishkigiwvould comply with the spirit and intent of this
Motion.

5. If at any time, the Conference withdraws permission to own real property, the property will be sold or disposed of
by the Board of Trustees for the most financially prudent price, withouneg¢p gain/loss.

6. If at any time the AAnon Family Group Headquarters, Inc. owns real property and that property is sold or
disposed of for whatever reason, any net funds realized after the payment of existing mortgages, costs associated
with the sale costs associated with the purchase of another location and relocation to a new site shall be placed in a



designated fund to reduce future occupancy costs eAdon Family Group Headquarters, Inc. Said fund may not be
used to sustain existing or createw services or programs. Said fund cannot be added to by the Board or the
fellowship except by investment income the fund generates. Said fund is to reduce occupancy costs and avoid
dissension over funds that could be viewed as perilous wealth.

7. By the2012 Conference, the Board of Trustees will amend ika@ys to establish a separate Executive

Committee for Real Property Management, in accordance with Motion 5 of the 1995 World Service Conference. Said
Executive Committee will continue to ensure tllae management of the real property be done in a prudent manner

and not interfere with the dayo-day operations of the spiritual parts of the program, i.e., service to the groups,
individuals, or AAnon as a whole. Should legal situations change tlmatidvmandate the need for a separate

corporation to own the property, this Motion shall authorize the Board to act immediately and to notify the
Conference of this change at the next Conference following the establishment of said corporation.

8. Said regproperty shall house only the operations ofon Family Group Headquarters, Inc. and the entity
formed only to manage the property. No space will be available to outside tenamsoil groups may hold
meetings in the facility, provided that they ma&emonthly contribution equivalent to rent in order for the group to
remain selfsupporting. No other AAnon service entities or structures may utilize the building in accordance with
this Motion.

9. It shall be the guiding principle of real propertyreership by Anon Family Group Headquarters, Inc. that the
ownership of property is a means to providing service to the groups and not an investment for the organization.
Because of this, the real property, at the request of the Conference or diredtithre Board, can be sold at a loss or
abandoned without regard to its value when it is found to be in violation of the Traditions or Concepts. It is
understood that abandonment or sale of real property would not reliev&dn Family Group Headquartensgl, or

its subsidiary corporation, if any, from fulfilling its financial responsibilities connected with the abandoned or sold

property.

10. So long as no other condition herein is violated, the Board of Trustees retains the right to purchase regl proper
when financially feasible. Should ownership of that property become a financial or operational liability, the Board
maysell said property without further Conference action.

11. It is understood that the individual groups and service arms hawevneaship interest or liability in any property
owned byAl-Anon Family Group Headquarters, Inc., or its alternate Executive Committee for Real Property
Management, except inccordance with its Articles of Incorporation.

12. The management, ownership, andeogtion of said real propertghall conform to the existing zoning, tax, state
and federakegulations in order to maintain the 5¢i8) status of AAnonFamily Group Headquarters, Inc. While
representatives of the Executive Committee for Real Propertydgdament may attend public hearings or
meetingsrelated to changes in zoning, tax treatment, etc:AAbn FamilyGroup Headquarters, Inc. or its
ExecutiveCommittee for Real Property Management, will not affiliate, give testimony or advocate inagnyrtake
positions which may involve the fellowship in atside controversy regardless of the impact on the value of the
real property or the cost to the fellowship.

Attachment 7

DR Reports

District 27 Tsunami Warning!



In our District, we recently experienced a shake up. Our DR, Pat resigned the 1% of Oct and |
stepped in; interviewing a future Alateen sponsor; asking a church not to use the words host in a
newspaper article. We also learned why anonymity is so important.

This too shall pass like the tidal wave of Japan and our prayers are with all. Our District meeting
last week taught me Progress Not Perfection. It was an Awesome meeting with participation of 3
group representatives, and two members! Not to Self (I just need to under plan the agenda as
more time is needed for discussion.)

Our District consists of Lincoln County which is spread from Yachats to Lincoln City and up Hwy.

20 to Tol edo. That s One hour 20 minutes up andc
minutes from Newport to Toledo. Since we are spread out, lots of our members are required to

travel to make it to their meetings. Being a coastal town we are affected greatly by winds, rainfall,

and tourists; so you can easily add 15 minutes to your travel time on most days. Our meetings are

held Sunday night, Monday night, Wednesday noon and again at 4 pm, Thursday morning, and

Friday night. We have 6 groups total in our District. |l 6m guessing we have 4
our area. We had 15% in attendance at our last District meeting! Has anyone tried Skype for

District meetings?

Ouir first District meeting was held at my home on a Saturday. | made fresh baked cinnamon rolls,

and sausage/egg casserole. We had 2 members show and one guest. Our District did a survey in

our Feb. Newsl etter to see why we werenodt gettdi
the responses was: bring food, they will come! We will be having a special meeting to discuss our

survey responses to find out how we can serve Al-Anon better.

We have been doing District fundraisers! In October we raised over $500 at a multi-family garage
sale and in February we did a book swap! We raised $136.00. Our District is looking at ways to
be self-supporting through our own contributions. Our groups have been given the Reserve Funds
Guideline to help with their budgets. District is in process of doing a budget; projecting our
expenses for the year and planning accordingly. Our groups have been challenged to do a Group
Inventory. We are trying to keep our members informed with monthly Newsletters. We provide
educational information, along with humor and events.

Our District has an answering service that gives out meeting locations and times. Our meetings
are listed weekly in our local newspaper. We are listed in a publication by our local hospital. We
are getting ready to distribute our Al-Anon Faces Alcoholism. Just ask how you can help!

Joy In Service,
Marianne J.

District 3

District #3 had a District meeting in late February at Wallowa Lake. We had several attend and put
out alot of information to the group representatives. GR's report members are about the same with
a hand full of new comers. Times are hard here in District #3 as we well know it is all over the area.

In Service
Vickie Hagey



District Representative #3



DISTRICT 4 REPORT TO OREGON AREA AFG

District 4 — Marion and Polk Counties —is growing in all three legacies: Unity, Recovery,
Service. Together we support all the established groups but the heart of our cooperative effort is
PUBLIC OUTREACH. This year we had two workshops - one on the 7t Tradition and one on Conflict
Resolution. These are educational and fun events that build relationships across the group level.
We are excited about the first meeting of a Newcomers’ Meeting on April 5th. A team reviewed the
Guidelines for Beginner’s Meetings and the format for Lake Oswego and Milwaukie meetings and
developed a program just for us.

Members did the footwork to take an AFG meeting into the Marion County Jail, but it has
been tabled. We found that because of cuts in the county budget, the inmates are locked in their
rooms from 6PM till 6AM so we can’t meet there in the evenings. There just aren’t enough of us
with free mornings during the work week. It was a bit disappointing because 6 of us had been
through the required training and approval process — but soon afterward, we found that the doors
are opening for us to take a meeting into the Polk County Jail. When God is in charge, we go places
we never dreamed of!

A few years ago, one of our members mailed all the local school counselors about Alateen.
There was almost no response. A few months ago, an AFG member from a neighboring district
contacted me via the Area Alateen Coordinator. She teaches high school in Dallas, OR, which is in
Polk County. She’d already identified 17 juniors and seniors who had expressed interested in Al-
Anon Recovery and wanted a meeting. So we’re going through the process to establish that. There
are so many pieces to this puzzle, but again — God is in charge —and we have to do the footwork
and trust the process.

We financed the development and display of placards based on the “which direction”
bookmarks to go up inside the Salem Area Transit Cherriot busses in English and in Spanish.

Finally, this year we were involved with developing and showing the Public Service
Announcement in the theaters. We hosted a successful fundraiser for this project in November that
had strong participation from spouses and from A.A. members. Joanne C., the Area Public Outreach
Coordinator, was our Speaker and a great time of fellowship was enjoyed by all who attended.

The rooms of recovery in District 4 are warm and inviting. Our monthly district meetings are
well attended, full of lively debate and positive energy. GRs report that most groups have a steady
stream of newcomers. We have a few large meetings and a number of meetings that stay small. The
important thing is that when it’s on the meeting schedule, the doors are open and a chair and
Newcomer’s packet is available, because we are in unity about the benefit of recovery in this
wonderful fellowship.

Submitted in gratitude,
Grateful Barbara S., DR



District 6 Report 3-20-2011 7 Oregon Area Assembly
Eugene, Cottage Grove, Creswell, Dorena, Junction City, McKenzie River Area, Springfield

We at District 6 have had an amazing first year of our terms. We have accomplished many
successful activities and have walked through difficult situations, sometimes gracefully, and
sometimes not. In the end, our Higher Power has guided us through it all as we continue to grow
individually and as a district.

District 6 is composed of 30 meetings including an Alateen meeting, a Spanish Meeting,
and a Beginner Meeting. Additionally, we have served our membership by cooperating with AA to
offer a Halloween Dance and a Valentine Dance. In August of 2010, we hosted a Tradition
Workshop led by a former World Service Office Trustee in which a member offered feedback that
the workshop fisaved her | ifeo.

On a continuing basis, alternating groups take turns hosting a Speaker Breakfast in which
an Al-Anon and AA speaker bring their experience, strength and hope to the area. The Breakfast
provides fundraising for both the District and the hosting group. It also offers local members the
opportunity to offer their experience, strength, and hope.

District 6 continues to work side by side with our local Al-Anon Information Service by
regularly announcing their events and donating financially to their efforts. We also look forward to
co-hosting an annual holiday auction each December with them.

The members of District 6 have had thoughtful discussion this year regarding the process
and structure of our District meetings. Because a member had the courage to voice their minority
opinion that they felt uncomfortable at the meetings, a thoughtful discussion ensued. Eventually
an ad-hoc committee was formed and a Voice/Vote Procedure Guideline was adopted for our
monthly business meeting. Thus far, the format is proving to be exceedingly successful. It
provides safety for the members, prevents dominance, allows for input from interested members,
and provides structure. We are continuing to fine-tune this format, but have found it a useful tool.

This year District 6 has walked through a very difficult experience regarding our summer
workshop. An emergency meeting was called when we learned that a well-intentioned member
placed the District in an awkward financial position of having to cover unknown, substantial
expenses. The Representatives of District 6 did their best to practice Principles before
Personalities and to not participate in gossip or criticism. The cost was covered by the District and
eventually the member repaid the amount.

At times feelings were abound in the room and many discussions were difficult. Also, many
members in our community at large had strong reactions and opinions. Although hard, we all have
experienced incredible personal and District-wide growth. Most importantly, through the
willingness to walk through conflict by utilizing the tools of our program, our true authority, a loving
Higher Power, led us to form an Ad-Hoc committee. The committee has since presented the
District with an Event Guideline Form that is currently under consideration. It provides guidance
and support to give every future District 6 event, the maximum opportunity for success.

As a District, we are healing from this experience and all of the Group Representatives have
expressed that they felt we handled it the best we could with the tools we had. We are continuing
to reach out to the members at large and hope that healing will continue. The Group
Representatives showed up and walked through this conflict with grace and dignity. Their
willingness and dedication is a testimony to the personal growth one can achieve by doing service,
the importance of Concept 4 (Participation is the key to Harmony), and proof that a loving Higher
Power really has this all under control as long as we trust that Higher Power and the process of the
group conscience.

Sincerely,
Kim, F., District Representative.



District 7

DR Report for March assembly:

After a very busy and eventful 1% year, we in District Seven have settled into our second year.

In 2011, we have started a new Alateen meeting, began a new speakers bureau committee and
we are developing the position description for our Alateen/Coordinator position.

Not the least of our events is the State Speakers meeting that we are hosting in May of this year in
Medford at the Red Lion. | look forward to seeing all of you. The committee has worked very hard
to bring you a fun, helpful and inspiring event for all of Al-Anon members in Oregon.

|l t6s been an honor to serve my district and the
Thanks,

Sue

District 10
District 10 held a workshop on the Traditions in relationships, put in by
Pearl H from Tigard Monday Night. It was well attended and we learned a lot.

The District is studying the Twelve Concepts of Service in our monthly district
meetings - the GR's are taking turns studying a concept and presenting it to
the rest of the group.

Last Saturday, March 12, we had our annual District 10 Fundraiser, it was very
successful, over 100 people attended and we made $1800.00 which we will

divide between the Portland AlS office, Oregon SSM and to help with the November
2011 Oregon Area Assembly.

When this group of GR's started last year, we realized the Public Outreach list was
over 5 years old, so the GR's are working on updating the list - each GR is taking a
"category” (churches, counselors, schools, hospitals, law enforcement) to research
and bring information to the next District meeting.

We have two new Spanish speaking meeting, making a total of 4 in our District now.
This month, March, we had 3 new Gr's at our district meeting.

District 10 has compiled a list of service opportunities for dual members, and we've been
discussing this at the district level.

Thanks, Barb B DR District 10

District 11
DR Report
March 20, 2011

Come to the hottestAFAnon event of the year: Distri-ct 110:
8:30pm. This has been our only fundraiser for the past 9 years. We will once again be ladling out

this hot dish for everyone to enjoy and judge. Our amazing $1.00 jewelry sale will be taking place

as well. Traditionally, the funds from this event have been divided between the SSM and AIS

of fice; |l eaving our district fund | ess, so thi s



in September. I cano6ét give you all of the detai
with a Latin flair. Our district hosts active meetings three of which are Spanish meetings. Since

diversity is one of our goals we are embracing that by getting together with our Spanish meetings

and creating a Fiesta Sabrosa (delicious party).

Our district meeting continues on a monthly basis but is now rotating from meeting to meeting as
we are hosted. This seems to be working well
doing this while cutting $120 yearly from our expenditures.

We have a fir enieReewery inRregessii ithgt was in violation of the 3 Tradition. |
was pleasantly surprised to find the meeting had taken a turn and is now on fire for Al-Anon.
Though small in size, they have a GR and an Alternate GR. They have a group conscience
meeting instead of a business meeting one time a month.

Due to various difficulties, | have delegated some of my responsibility to the wonderful members
and officers of our district. | am much appreciative to them all. |1 owe a grateful hear to Yvonne,
Jodi and Dee, especially.

We are host to Serenity Lane for Al-Anon meetings that occur every 10 weeks. It is one of our
outreach projects. Marcia continues to work diligently getting the hope of Al-Anon out to those who
still suffer.

Our district is poor at this time and lacks some involvement so we sent out an appeal letter to our
meetings asking them to help support their district.

In Loving Service,
Trish M.
District Representative, District 11

District 12
John O., District Representative

We have 12 meetings in the District. We have 11 District Meetings a year with 1 to 3 in
attendance from month to month and very seldom are the same ones at 2 meetings in a row. That
does not mean that | am willing or going to give it up or slow down! We are going to keep meeting
and spreading the word. | have been doing more educating and training the GRs.
Last year we worked with District 11 to do the July Assembly in Gresham, what an
experience and a lot of fun to help put on an Assembly and it was a success!
Visiting meetings has helped but midweek daytime meetings just do not work with my
schedule, our alternate DR is on a drive to go to as many meetings as possible next week, since
she has the week off. She is armed with vari ous
andtrytoget them to select GR6s or get someone to ¢
am not going to back off or slow down, no way (maybe that is why | really need to keep coming
back.)
| need to keep working on the District newsletter, or Group visits and keep coming back.
We are not the biggest District but we have a lot of great meetings, good recovery and growth of
most of the meetings.
We will grow and help carry the message of help and recovery.
John O.
District 12, District Representative



District 13
Bonne A.
Report Date: March 20, 2011

District 13 is alive and well.
We are happy to have had the opportunity to host this Assembly.

This year our Focus is to get our new number out and to create and air an Alateen Radio
Commercial. Other than that we have two new meetings in South County and we are here and
alive.

Thank you,
Bonnie A.

District 14- Klamath Falls Area Al-Anon

DR PRESENTATION i Melissa P District Rep

Our little district has been busy! In March, we held a fundraiser to help our four groups purchase

literature. The Annual Al-Anon Chili Cook-Off is always a big hit! This year we had 11 chilis to

sample & 6 different cornbreads! For the first time since our Chili Cook-Off started, we had an Al-

Anon member take home the grand prize! Apparently, the AA members in Klamath Falls are a little
Aspicier o-AnorislasEh t he Al

Although it is taking us awhile, we are diligently working towards starting an Alateen group.

Klamath Falls has not had an active Alateen group for many years, but our members see a need

for it and we are hoping to get started soon!

On a personal note, two other members and | held a short panel for young adults in treatment in

Klamath. What an experience! To be able to tell young people how Al-Anon can impact their lives;

how Al-Anon can help their families understand what they are going through; to share with them

how Al-Anon has helped us- how amazing! And the feedback they gave was encouraging! Several

of the young people thought telling their parents & siblings about Al-Anon might help them in their

own recovery!

District 14 has also been busy with starting an Al-Anon Speaker Meeting at our regularly

schedul ed Wednesday ni ght @ Cour-laaljlourealierGearem ge 0 AF
inviting a fellow member to speak on how it was, what happened and how it is now. The speaker

meeting starts at 7:00pm every 4™ Wednesday of the month. After 45 minutes of speaking, we hold

an 45 minute open meeting.

Our Thursday night #fRel at ihasbeginiapraditionmeeRng every3r y 0 n
Thursday. This same meeting also holds a pot-luck on the first Thursday. Many members have

expressed surprise at how nice it is to learn how to tie the traditions into our relationships.

As district representative, | must admit, | am still trying to encourage members in our area to host

the 2013 State Speaker Meetingé We would sure |c

Melissa P
District 14 DR

District 15
Cheryl H.



Alternate District Representative

We have 4 active groups in Amity, Newberg, McMinnville, Sheridan and Yamhill. We have
approximately 35 Al-Anon members; lots of new attendees.

Yay!!! One of our members just got approved as an Alateen sponsor.
|l 6m signed up to go to TEAM @nsdilcomemleo. some of our

We are happy to say that we had a successful anoc
December and we hope more people will join us next year. 1% Thursday in December watch for

the flyer. All of our service positions are filled for the district for the first time in many years, which |
personally find very exciting!

We orderedn6080F&aAks Al coholismo and wil!/l be di st
counselors, schools and at the local hospital.

District 16

Hello from District 16 wi t h Al bany, Corvallis, Lebanon and
Brownsville where we enjoyed putting on AWSC in June on Pioneer Weekend. Here are some
scoops we have since we had our November Assembly in chilly Medford when we were watching
for snow. Now it seems like all we watch is rain and more rain! Spring is coming.
First in Nov new group. We have the Sund r
Catholic Church in downtown Albany. The priest actually approached one of our AI-A n o n
asked that a group be started since an AA group was also meeting nearby. It meets at 9:30
Sunday mornings which is helpful for church members to attend before or after mass. The great
thing going about this group is that the first Sunday of the month they have an Al-Anon speaker
and the last Sunday of the month they have an AA speaker. The group is small but seems to get
larger with the interest from the monthly speakers.

y Mor
s and

Al ong with the St. Mar yod6s add ithe Paoish howse nelxtalooreto a n e v
the church. It is an excellent facility with kitchen, bathrooms, and wheelchair accessible. So for our

Second eventforFebr uary we had an eveAtnocal bedFéWeudoyel
delegate, Bette, came from Milwaukie to share her presentation on Conflict Resolution. We had

lunch with Bette first at the Depot Restaurant and could walk back for the presentation. (Many of

us know how some like to avoid conflict at all costs. | used to say if | saw a confrontation a block

away with anyone, | would walk all around the block to avoid it') We discovered conflict is normal

and can be healthy. | told Bette | was hoping for a dozen people at the most and we had 30!

District 1606s Third eematinetGRihas beereasked to go mte Milestones@u r &
Recovery in Corvallis to start an Al-Anon meeting. Funny how things work out. She is our Public

Outreach person AND she was published in the March Forum. | will be getting the meeting

registered after we get all the information gathered. This just happened in the last week!

Last of all GRs. This is a bit of a problem for our District. My hope is that every meeting will have
a GR. All we can do is educate, educate, educate and attend various meetings periodically. One
very happy note is we have a new GR Patrick from Albany. | am so happy we have him on board.



Some members have approached me and said that they are praying about this and so am . One
sl ogan that | use on myf opway s eacfofve.ry Ili sk mdwanidfs
the way of process. One GR at a time is probably another slogan for me.

Love in Service,
Cheryl K.

District 17

Greetings from District 17. We have been busy little trusted servants this last year. Our main
focus has been on Public Outreach and we have had a blast. Our projects included personally
delivered information packets to the following:

1. As many ministers as would talk to us

2. All Middle and High School Councilors in our district

3. All Police Stations in our district

4. All the AA GSR in our district

Of course, we all participate in our two annual fund raisers. The October Pancake Breakfast which
is a fundraiser for the SSM and the Spring Fling which is a fundraiser for the Portland AIS office.
Speaking of the Spring Fling,t hi s year 6s Spring Fling is Sat.
Evangelical Church in Milwaukie. There are flyers on the table and in the mailbox.

In February we had a workshop to help our district stay informed about our Newcomers meeting. It
was really informative and we exchanged a lot of good information and suggestions.

As recently as this week, we have added a new meeting in the Canby area called Monday Night
Miracles. They have elected a new GR, received their WSO number and are excited to get
started.

The Outreach Committee will follow up on the Schools and the AA meetings because of the
positive response we received from our earlier outreach projects.

As a district we are attempting to open two new Alateen groups one in Canby and one in the

Happy Valley area. We have set aside funds to help in this effort. We were asked to speak to the
S.A.D.D. club earlier this month at Ackerman Middle School in Canby as a result of our public
outreach and we will return next month for a health fair at that school.

District 17 is healthy, happy and working hard. We are anxious to see all of you at the July
Assembl y. There are flyers on the table and i
at Serenity by the River July Assembly.

Lynda S. DR i District 17

Attachment 8

TEAM DISCOVERY REPORT FOR MARCH 2011 ASSEMBLY.

TELL ME AGAIN WHAT T EA M STANDS FOR (TOGETHER EMPOWERING AL-ANON
MEMBERS! YES!!!

A



WSO TASK FORCE MEMBERS COMING TO TEAM DISCOVERY ARE: RIC B,
EXECUTIVE DIRECTOR, BARBARA O, DIRECTOR OF MEMBERSHIP SERVICES, AND
CAROL V, US NORTH CENTRAL TRUSTEE AND CHAIRMAN OF THE 2011 WORLD
SERVICE CONFERECE BEING HELD IN VIRGINIA BEACH NEXT MONTH.

IN OUR COMPETITION WITH WASHINGTON FOR REGISTRATIONS WE ARE STILL

IN THE LEAD BY 18.....! LET’S KEEP THAT LEAD BY TURNING IN YOUR
REGISTRATION FORMS. AND THE GOOD NEWS IS... WE ARE ABLE TO EXTEND
THE REGISTRATION DEADLINE TO MAY 157. ROOMS WILL STILL BE ASSIGNED
ON A FIRST COME FIRST SERVE BASIS. THERE ARE STILL REALLY WONDERFUL
ONES AVAILABLE! MY FAVORITE IS REECER HOUSE!!

AND DON’T FORGET THE SCHOLARSHIPS (2) THAT ARE AVAILABLE. IF YOU
ARE INTERESTED IN TRYING FOR A SCHOLARSHIP, JUST FILL OUT THE
REGISTRATION FORM AND WRITE SCHOLARSHIP ACROSS THE TOP AND SEND
IT TO JUDY J. OR BETTER YET, GIVE IT TO HER TODAY

THE CHALLENGE TO GROUPS TO HAVE A REPRESENTATIVE AT SEABECK WAS
G/IVEN ON SHORT NOTICE IN THE “12 REASONS TO COME TO TEAM DISOVERY.”
NOW YOUR GROUPS WILL HAVE MORE TIME TO MEET THIS CHALLENGE! |
HAVE BEEN HEARING OF SOME PRETTY NIFTY FUND RAISERS: A QUILTED WALL
HANGING OF THE SERENITY PAYER IS BEING RAFFLED IN ONE, AND ANOTHER
1S HAVING A DONATION CAN FOR A NO BAKE SALE... SIMPLY DONATE WHAT
YOU WOULD BE PAYING FOR THE INGREDIENTS TO BAKE A CAKE OR PIE OR
BROWNINES (OR ALL OF THE ABOVE). NO TRIPS TO THE STORE, NO DISHES TO
WASH AND PUT AWAY! HOW EASY IS THAT! AND WHAT ABOUT A COFFEE
SHOP DONATION. JUST DONATE FOR THE NEXT MONTH WHAT YOU WOULD
HAVE SPENT AT THAT DRIVE UP WINDOW, FOR A WEEK OR FOR THE WHOLE
MONTH!! HAVE EVERYONE IN YOUR GROUP WHO IS ABLE TO ATTEND, PUT
THEIR NAME IN THE CAN AND DRAW THE WINNER FROM THERE. WOULDN’T IT
BE LOVELY TO HAVE 100% REPRESENTATION FROM EVERY GROUP IN OREGON?
COME AND BRING A FRIEND! WHAT AN EXCEPTIONAL TIME THAT WOULD BE.
CAN ANYONE TELL ME WHAT YOUR GROUP FUND RAISER IS?

1 DO BELIEVE THERE IS STILL ROOM ON THE BUS! JUDY? BILL?

WE ARE BEGINNING TO ASSIGN PARTICIPANTS FOR WORKSHOPS. WHERE
WOULD YOU LIKE TO PARTICIPATE? SEE BILLIE L FOR MORE INFORMATION.

! WANT TO ACKNOWLEDGE THE OREGON AREA TEAM DISCOVERY PLANNING
COMMITTEE: Please let yourselves be known! BARBARA L., BILLIE L., COLLEEN
G, JOANNE C, JUDY J, BETTE R; AND RITA B, FOR THEIR HARD WORK AND



DILIGENCE IN GETTING THIS TEAM EVENT GOING AND TO THE SUCCESS WE
HAVE ACCOMPLISHED IN BEING ABLE TO BRING TO YOU, THOSE TOPIC
WORKSHOPS YOU REQUESTED BEGINNING A YEAR AGO!

To name a few:

Leadership, Sponsorship & Serving the Group Beyond the Group Level
Attraction vs. Promotion/ Public Outreach

Safety in Group Meetings/A Combined Group Conscience

Discovering Our Spiritual Self In All Our Affairs

o THIS TRULY IS A TIME TO REMEMBER THAT MANY HANDS HAVE MADE
LIGHTER THE WORK...AND THAT THEIR WILLINGNESS AND COMMITMENT HAS
BEEN STRONG IN BRINGING US TO WHERE WE ARE TODAY. WE HAD A SHOW
OF HANDS WAY BACK IN MARCH OF 2010 COMMMITING SUPPORT FOR A JOINT
TEAM EVENT WITH WASHINGTON AND THE SITE LOCATION WAS TO BE
SEABECK ON HOOD CANAL. IF YOUR HAND WAS ONE THAT WAS RAISED, AND
YOU HAVEN’T SENT IN YOUR REGISTRATION, PLEASE DO THAT ASAP! JUDY IS
STILL TAKING PAYMENTS OF $75.00 AND $50.00. $125.00 FOR A WEEKEND OF
FUN, FOOD, FELLOWSHIP, SPIRITUALITY, SERVICE, AND SERENITY!

1 ALSO WANT TO ACKNOWLEDGE BILL J FOR HIS WILLINGNESS TO TAKE ON
THE BUS TRANSPORTATION FOR THIS EVENT. HE IS DOING A WONDERFUL JOB
COORDINATING THIS FOR US.

e Flyers will be taken to the Delegates meeting in Minot North Dakota
OR & WA Publicity coordinators are opening up the invitation to many
different area’s through their websites. It is exciting to know we are in
contact with many different areas from Canada to California and points east
and west.

So close your eyes, and picture your self on the Beautiful Hood Canal at Seabeck,




