Oregon AWSC Goals Discussion October 2010 — Background Information

WSO VISION, MISSION AND GOALS

BOARD VISION STATEMENT:

All people affected by someone else’s drinking will find help and recovery in every community.
BOARD MISSION STATEMENT:

Anticipate the future and Al-Anon’s place in it and ensure that the necessary resources are available.
AL-ANON FAMILY GROUP HEADQUARTERS STATEGIC PLAN:

Goal #1
The Board and staff will be catalysts to bring together potential partners to explore our commonality in
how together we can make a difference in the lives of those affected by someone else’s drinking.

Goal #2
The staff will coach/support the fellowship in building local/regional partnerships to make a difference
in the lives of those affected by someone else’s drinking.

Goal #3

At each quarterly meeting, the Board of Trustees will have a priority focus for spending 80% of its time
in forward-thinking strategic work and 20% of its time in evaluation, having an annual evaluation of the
World Service Office’s activities.

UNIVERSAL UNDERSTANDING OF RECOVERY

Goal #1

Educate the World Service office staff and Volunteers (Board of Trustees and Executive Committee) in
preparation to go out into the Fellowship to be able to articulate the Vision, Mission, and Strategic Plan
of the Board.

Goal #2
To have credible, comprehensive, professional research data available on the effects of alcoholism on
non-alcoholics.

UNLIMITED ABUNDANT RESOURCES

Goal #1

Articulate, model, and operate in a reality of unlimited, abundant resources.
Goal #2

Discover and use universal resources

For more information see: http://www.al-anon.org/members/pdf/boardVision.pdf
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