
“Our groups, as such, ought never be 
organized; but we may create service 
boards or committees directly 
responsible to those they serve.”  
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What does the Chairman do, anyway?
You!ve probably heard about the ÒChairman of the BoardÓ; the ÒChairman of the Joint Chiefs of StaffÓ; 
ÒChairman MaoÓ or the ÒChairmanÓ of your local neighborhood association. A chairman is simply  a person 
who leads a group of decision makers. Many times the board chairman is referred to as the chairperson, or 
more informally, as the chair - a more politically  correct term, as it includes both men and women. But this 
is Al-Anon; what does our chairperson do?

In Oregon, the Al-Anon Area Chairman prepares the agenda for and conducts all Area World Service 
Committee (AWSC) meetings and all Assemblies. The chair also appoints task forces and appoints 
replacements if ofÞcers resign. The chair has no "voice! and no "vote! at assemblies or at AWSC meetings.  

Preparing the agenda requires the chairperson to consider the routine business of Al-Anon and the 
emerging topics of concern to our fellowship. There are the "routine! reports, the delegate!s report, the 
treasurer!s report and the reports from various committees, task forces, ad hoc committees and thought 
forces. There needs to be time for break-out sessions for speciÞc groups - the district representatives, the 
coordinators, the ofÞcers and other groups when requested. We must have time for lunch and fellowship. 
(Food and fellowship go well together for most Al-Anons.) Oh, yes, we also need "breaks! to gather our 
thoughts, refocus our thinking and use the facilities. All needs to be balanced on the agenda to use our 
limited time together efÞciently and support and sustain maximum interest in Al-Anon activities.  

The agenda is usually  posted to our web  site and emailed at least a couple of weeks before the meeting. 
One thing is certainÉ  as soon as the agenda is posted, someone will request additional time on the 
agenda. Often the request can be accommodated; Al-Anons are ßexible. Sometimes the agenda is simply 
too full. There is only so much we can do in one day or one meeting.  

Chairing the meetings can be fun and it can be frustrating. It!s challenging to allow  members to have time 
to hear what is being said and to respond appropriately  and rewarding to close the meeting knowing that 
everyone has had a say. On a personal level, they  have Þnally given me the microphone and now they 
won!t let me talk!!! It is sometimes VERY difÞcult to keep my mouth shut but if I slip, the delegate is right 
there to remind me that I do not have voice.  

In Loving Service,
Rita B
Oregon Area Chairperson
Panel 50 

What Does A Chairman Do?



Changes are coming to your Oregon Area Handbook. Do you have items you 
would like to be included in the process of evaluation?

WELCOME 

TO THE

OREGON AREA 

AL-ANON/ ALATEEN

HANDBOOK                                                                                                     
The Oregon Area Handbook is to be used in conjunction with the Al-Anon/.Alateen Service Manual, WSO 

Guidelines and Conference Approved Literature.

Funny how the more things change, the more 
they stay the same. I!m living in a new place 
and have a new job but I am still repeating the 
same choices to make my life unmanageable. 
Progress, not perfection.
This issue of the Communicator is for group 
representatives (GRs) to share something 
about the experience of being with their group. 
Those who write about using the 
Communicator in their meeting are entered 
into a contest sponsored by the Membership 

Outreach Action Committee.The winner will be 
announced at the November assembly  in 
Medford. When I was the GR of Steps to 
Serenlty in District 9, I promoted the area 
newsletter by mentioning it was free. I also 
shared if I thought an article was contentious 
and juicy. That would get my interest!

Blessings and purrs!
Communicator Coordinator/ Editor  
Lisa B.
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When I Was Group Representative...

RECOVERY 
THROUGH THE STEPS

SERVICE
THROUGH THE CONCEPTS

UNITY 
THROUGH THE TRADITIONS

We would like to thank all of the volunteers in our 
district who helped with the State Speaker 
Meeting. It was a lot of hard work that was a great 
success. Thank you to all of the attendees as 
well. Participation is the key to harmony!

We are still actively  hosting our breakfast speaker 
meeting once a month. This is a great fundraising 
opportunity  for our groups and our district as a 
whole. We are hoping more members will step up 
for service in our district. Hopefully, with more 
education and a dedication to attraction vs. 

promotion, we can Þll our service positions in the 
district and at our Al-Anon Information Service 
ofÞce.                                                                                  

Please feel free to come and visit us in Eugene, 
we would love to see you!

Yours in service,
Kim F.
District Representative
District 6 (Eugene, SpringÞeld, Junction City, 
Creswell, McKenzie River, Cottage Grove)

Submit them to:  Your district representative – your group representative or contact me at 
cindyalternatedr@yahoo.com

Update on Al-Anon Things In Eugene

    OREGON AREA ON THE INTERNET - OregonAl-Anon.org
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The Creeping Erosion of Outside Issues
It started when some members of my  group came 
to me and said two members had walked out of 
our Saturday First Step Al-Anon Family  Group 
(AFG) meeting when we started reading ÒThe 
PromisesÓ, saying they  would never come back to 
our meeting because Òwe don!t make promises in 
Al-Anon.Ó  What we were reading and calling ÒThe 
PromisesÓ is actually  a paragraph in Al-Anon 
Conference Approved Literature (CAL), From 
Survival to Recovery, Growing Up in a Alcoholic 
Home, pages 269-270, copyright Al-Anon Family 
Groups Headquarters, Inc., 1994. We had also 
numbered each sentence individually. As the 
group representative (GR) of my group, I was 
asked to take this issue to the group as a whole 
and ask for a group conscious to remove Òthe 
PromisesÓ and the numbers from our format and 
instead call it Òan excerpt From Survival to 
RecoveryÓ.    

I reread that paragraph in From Survival to 
Recovery. The word ÒpromisesÓ is not mentioned 
in that paragraph or in the whole chapter. I took it 
to my  group and explained the proposed changes, 
where the reading came from, passed around 
From Survival to Recovery so members could 
read it themselves and called for discussion. 
There was lively  discussion and some dissention 
about changing our format and the group decided 
to have a business meeting the last meeting of 
May to take a vote.  
#
I started reading the Al-Anon Alateen Service 
Manual, looking for guidance. I also studied the 
Twelve Traditions, read about CAL, and group 
guidelines on CAL, talked to my  sponsor and other 
long time members about this issue and slowly, 
some facts became clear. Someone pointed out 
that a member might assume that because they 
haven!t received ÒThe PromisesÓ, the program isn!t 
working and quit. Or a newcomer, upon hearing us 
read 18 ÒPromisesÓ, might think that besides the 
Twelve Steps and Twelve Traditions, Al-Anon has 
ÒEighteen PromisesÓ.  

Tradition One, ÒOur common welfare should come 
Þrst; personal progress depends on unityÓ, and 

Tradition Four, ÒEach group should be 
autonomous, except in matters affecting another 
group of Al-Anon or AA as a wholeÓ, seemed very 
pertinent. We are united in a world-wide fellowship 
and although each group can follow any  format 
they choose, each Al-Anon Family  Group also 
agrees to abide by Al-Anon!s Twelve Steps and 
Twelve Traditions. That!s part of the privilege and 
responsibility  of being called an Al-Anon Family 
Group. When we start adding or changing CAL, 
we!re making stuff up, and that is bringing in 
outside issues. That affects Al-Anon as a whole. 
Also, while researching in the Al-Anon Alateen 
Service Manual, it was clear that adding anything 
to CAL is a violation of copyright law. By  now, I 
was pretty clear that my  group was violating 
Tradition One, maybe Tradition Four and in 
violation of copyright law.  

I decided make one more telephone call for 
guidance. “Al-Anon doesn’t  have promises and 
it  is inappropriate  to call them “The Promises”. 
That!s what Sharon, of Member Services at Al-
Anon World Service OfÞce (WSO), emphatically 
stated when I called for guidance. (May  27, 2010, 
Thursday, 1:31 PM)

She went on, ÒThis is just one member!s sharing in 
the book From Survival to Recovery. It is also 
copyrighted and calling them ÒThe PromisesÓ and 
numbering them violates copyright law  because it 
is changing a copyrighted publication.Ó  (See 
Copyrights, page 95 & 96, Al-Anon Alateen 
Service Manual.)

ÒWhat Tradition does this violate, if any?Ó I asked.

Sharon stated, ÒTradition One. ÒOur common 
welfare comes Þrst; personal progress for the 
greatest number depends on unity.Ó As an Al-Anon 
meeting, we agree to abide by the 12 Steps and 
12 Traditions and we agree to use only 
Conference Approved Literature (CAL) in our 
meetings, as it is written (emphasis hers), so that 
we have unity of  purpose with Al-Anon worldwide. 
This ensures that our focus is Al-Anon. We can 
read any CAL we want at meetings because it’s 
(continued on p 4)

OREGON AREA ON THE INTERNET - OregonAl-Anon.org



Treasurer’s Report

Reminder: 
Please put your name of your group [as 
registered with WSO], district number [Don't 
know? Ask your district representative!] and 
your WSO ID#. for Area contributions.
Bunny G.
Oregon Area Treasurer 2010-2012

OREGON AREA ON THE INTERNET - OregonAl-Anon.org
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(continued from p 3)
been approved by  the whole. By  calling this 
paragraph ÒThe PromisesÓ and numbering them, 
we are making up our own literature and we!re 
disregarding the Traditions. In order to have a 
uniÞed fellowship, we don!t call them ÒThe 
PromisesÓ and we don!t make up or add to 
CAL.Ó  (See page 94 & 95, Al-Anon Alateen 
Service Manual.)

Thinking about the copyright issue, I then asked, 
ÒDo we need to request permission from WSO  to 
read this paragraph From Survival to Recovery  at 
our meetings because it!s copyrighted? Sharon 
replied, ÒNo. Your group can read any  Al-Anon 
Conference Approved Literature as long as it is 
read as it is written without changing or adding 
anything.Ó (As it states on page 92, Al-Anon 
Alateen Service Manual, Use of Material, ÒTo keep 
Al-Anon!s message in focus, it is suggested that 
only  Al-Anon/Alateen Conference Approved 
Literature and Al-Anon/Alateen service tools be 
displayed, distributed, and used at Al-Anon and 
Alateen meetings, conferences and conventions. 
These items reßect an informed group 
conscience.Ó See also pages 91 to 98, Al-Anon 
Alateen Service Manual.)

I relayed my  Þnding to the group members at a 
very  full business meeting and after some 
discussion, we unanimously  voted to change our 
format to Òan excerpt From Survival to RecoveryÓ 
and to remove any  numbers. In doing this, 
Saturday  First Step AFG reafÞrmed its 
commitment to abide by  the Twelve Steps and 
Twelve Traditions of Al-Anon.

Later I reßected that this was and is Al-Anon 
Traditions in action. I can also see how innocently 

something like this can happen. Perhaps a group 
changes its format because they  hear it in another 
meeting and think that because one group  is doing 
it, it!s alright. Maybe they see it written on a 
bookmark at their sponsor!s house and add it to 
the group format thinking that it!s alright because 
their sponsor had it. Then, group members don!t 
realize that it violates the Traditions or they  don!t 
speak up because they  don!t want confrontation at 
a business meeting. Yet if we don!t speak up, this 
is how creeping erosion of outside issues invade 
Al-Anon. Changing one word of ANY piece of Al-
Anon literature changes its meaning and dilutes 
our program, no matter how good the intentions 
are.

Al-Anon has given me back my  life and I am 
terriÞed I will wake up one morning and Al-Anon 
won!t be there for me because it has been 
drowned and muddied with members changing the 
literature and inserting their own language into the 
literature to suit themselves. It!s one reason I 
stepped in to the service position of group 
representative so I can ensure that Al-Anon is 
there for anyone who walks into our rooms and 
me. I am responsible for Al-Anon and so are you.

I am so grateful to those two members who left our 
meeting and told us Òwe don!t make promises in 
Al-Anon.Ó They  had the courage to speak up for Al-
Anon and in the process, Saturday  First Step AFG 
and I learned much more about the Twelve 
Traditions. As a result of this process, we are a 
much stronger group committed to the unity  of the 
worldwide fellowship  of the Al-Anon Family Groups. 
# # # # # # #
A trusted servant of the Saturday First Step AFG,
Ree M.

Oregon Ar ea 
Checking as of 
09/30/10!!

$14,862.36

Communicator 
Checking as of 
09/30/10

$500.00

! Total Funds in 
Checking Accounts

$15,362.36



I introduced the Communicator to my home group 
by  bringing letter tiles from my  Scrabble Game to 
spell out the word Communicator. $I placed the 
twelve tiles mixed up on a coffee table in our group 
meeting room.$I told the group  the tiles spelled out 
a very  important piece of literature for Al-Anon.$The 
group members shufßed the tiles around.$ With a 

few prompts from me, they  came up with the word 
Communicator.
Now I need to use the Communicator in some 
special way  to capture the attention of the vital use 
of the Communicator in our meetings.
Fondly, Pat T.
Stepping Up, Canby

Cove ÒKeep Coming BackÓ AFG (Al-Anon Family 
Group) is very  active in District 3, Eastern Oregon. 
We have been doing a book study  on ÒDiscovering 
ChoicesÓ for a year and are close to completing a 
very  thorough and informative study  of this 
excellent new book. We will be taking a group 
conscience on what to do next and one option is 
to do a series of newcomer!s meetings because 
we have had many  newcomers recently. $Our 
group strongly participated in District 3!s ÒSizzling 
Speaker Social SensationÓ -  a barbecue potluck 
held in Cove with AA (Alcoholics Anonymous) and 
Al-Anon speakers from Ontario, OR.$One of our 
members donated a beautiful quilt as a fund raiser 
for our group.$We raised $107 on the rafße and the 
quilt went to a Baker City member who bought one 
of the Þrst tickets.
$

At the request of our Area Communicator 
Coordinator to present the Communicator to our 
groups in a creative way, I copied the district 
representative articles from the June newsletter, 
cut them apart and gave each member one report 
to read.$I copied our Oregon area map showing 
where each district is located. As a report was 
read and we heard what exciting things were 
being done around the state, we had a visual of 
where they each are located. Not only  did we get 
some new ideas for fund raising and $hear about 
growth in other Districts but it gave them a bigger 
picture of ÒHow Al-Anon WorksÓ beyond our small 
group in E. Oregon.

Submitted in Loving Service
Lesley K, Group Representative
Cove ÒKeep Coming BackÓ 

Cove Discovers Oregon And Al-Anon

We were happy  to participate in the District  17 
Pancake Breakfast  on October 9. Besides some 
fruit for the delicious meal, our group donation to 
the auction was a hand-turned, wooden bowl 
made by  the wife of a member. It brought a 
signiÞcant contribution to the total given to the 
2011 State  Speakers’ Meeting. One of us (this 
group representative) read the ßyer for the 
Reßections Speakers! Meeting the night before 

and thought the Pancake Breakfast was a 
Halloween costume event. So it was fun being the 
only  costumed Al-Anon at the breakfast; it gave a 
little extra pizzazz to the introduction of our AA 
speaker. Thank you, Higher Power, for the 
opportunity  to be part of the worldwide Al-Anon 
program.

Norma P.                                                            
West Linn AFG

OREGON AREA ON THE INTERNET - OregonAl-Anon.org
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Got Higher Power?

C O T O RM M U N I C A



Klamath Falls’ Group Representatives Are Working It!

OREGON AREA ON THE INTERNET - OregonAl-Anon.org
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Our Monday  group has started a book lending library. A separate collection jar is sent around to collect for 
literature & forums. The group has been able to give out at least 15 subscriptions of the Forum to group 
members. The lending library  has provided members an opportunity  to preview books before purchasing. It 
also provides an opportunity  to pass on previously used literature. Our meetings have been staying steady 
at around 14 members each week. We try  to be very  welcoming of new members. All the groups in Klamath 
are donating baskets to send to the November Assembly  to beneÞt the State Speakers Meeting (SSM). Our 
meeting is using the theme of Òtools of the programÓ. In our group, we have many  years of recovery. Come 
visit us!
Fred B Ð Group Representative (GR)  Paths to Recovery

Our Wednesday  evening group has recently  started a pickle jar collection for literature separate from our 7th 
Tradition collection. Since August, we have already  been able to purchase a small book order of 5 new 
books. After being stagnant through the cold Klamath winter and getting off to a slow  start, our membership 
has started to increase again. We have had four new  members that have consistently  Òkept coming backÓ in 
the past 2 months! Our basket for the SSM will be a Òcooking/culinary delightsÓ theme. We have recently 
gotten a new GR Ð Beccy  P. We have also been able to do our Þrst big contribution to Oregon Area Al-Anon 
& the World  Service OfÞce in quite some time. One neat fact about our meeting: there is an AA meeting 
upstairs from us at the same time every  week. We have been fortunate to be there for many  Al-Anon 
relatives who are accompanying family  & friends to the AA meeting. Overall, our group seems to be 
growing in attendance.
Beccy P Ð GR   Courage to Change

As Klamath!s only hour and half meeting, our group tends to be a bit more Òlaid backÓ. There nearly  always 
seems to be enough time for everyone to share and then we are also able to get feedback from other 
members, if so desired. Originally  started as a Òcouples! meetingÓ, the format of the meeting has now 
evolved to focus on our recovery  as we interact with other people Ð any  relationship we have in our lives. 
The Þrst Thursday  of every  month is our Òeating meetingÓ with a half-hour social time before the meeting. 
Each month is a different culinary  theme. Our meetings have quite a few AA/ Al-Anon couples, many  with 
several years of recovery  under their belts! Our group has decided on a Òpet careÓ theme for the SSM 
basket.
Melissa P Ð GR  Recovery in Relationships
 
We just keep adding chairs for the members coming in, it seems! Our group has recently  moved up from 
the basement of the church to a ground ßoor room with windows. Boy, is it nice to see the sun - especially 
on the chilly  Saturday mornings here in Klamath! We have a steadily  growing attendance for being a newer 
group. We have also had a few  couples attend as well. Our group is still working on building a literature 
stock. We love getting new members & sharing our experience, strength & hope with the. Our core 
members have decades of recovery between them. 
Our groups in Klamath Falls would like to remind you - ÒIf you don!t change anything, nothing will change!Ó 
Nancy P Ð GR  Sunrise Serenity



First Things First
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MEMBERSHIP OUTREACH CHALLENGE
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An Alateen workshop at our November assembly 

will show you some of the challenges AND the 

resources and tools available to respond.  Remember, 

we are never alone in Al-Anon /Alateen.%
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Discovering Choices AFG (Al-Anon Family 
Groups) in District 4 gets to see the Communicator 
- usually  I just wave it at them and pass it around. I 
may mention "this has the budget" or "this has 
some great sharings from GRs (group 
representatives) all over the state" but that's it.

Sorry  I'm not too creative about it. HOWEVER, I 
regularly  bring up things that are on the area 
website or the members! website and I!m not too 
sure whether or if people follow  up on those either. 
People come to share face to face with each other 
and that's what they are focused on.
Barb

All members at the assembly  will be working on 
an action committee.$You remain on the same 
committee for the entire panel (3 years).$Please 
come to the November assembly knowing which 
Action Committee you are on. If you don't 
remember, please check with your district 

representative (DR) Þrst.$It is important that every 
district is represented on all of the four Action 
Committees.
Group Services      Fellowship Communication

Membership Outreach        Public Outreach
Judy J.

Al-Anon Oregon Action Committees

When I received our Communicator, I shared it, 
passed it around and announced they  could get 
their own copy on the Oregon Al-Anon web site. 
Another week (when I had few announcements) I 
introduced the Communicator again. I handed 
each member only  1 page to read themselves.$At 

the announcement time, I asked them each to 
share one thing they  read on that page.$One thing 
about our Oregon Area Al-Anon  -fun, interesting 
announcements were made by others, not just our 
GR.
Judy J.
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OREGON AREA ON THE INTERNET - OregonAl-Anon.org

  B C  D E F

No. Category 2011 No. 2011
Budget Category Budget

1 Revenue 42 Expenses [Continued]
2 Group Contributions 13,000.00 43 Assembly Expenses
3 Assembly Registrations 3,000.00 44   Assembly Workshops 150.00
4 State Speaker Meeting 4,000.00 45   Business Services 100.00
5 Advances 1,500.00 46   Membership Outreach A.C. 150.00
6 Cash Carried Forward 10,600.00 47   Group Services A.C. 125.00
7   Total Revenue & Shortfall 32,100.00 48   Fellowship Communication A.C. 100.00
8 49   Public Outreach A.C. 5,000.00
9 Expenses 50   Audit Budget Extra Day Expenses 350.00

10 Delegate Fund 51     Sub­Total: Assembly Workshops 5,975.00
11   WSO ETF 1,966.00 52 Coordinators
12   Extra Day 250.00 53   Alateen 150.00
13   Delegate Meeting 1,000.00 54   Archives 50.00
14   Delegate Travel 1,000.00 55   CPC 50.00
15   Delegate Miscellaneous 250.00 56   Forum 100.00
16     Sub­Total:  Delegate Fund 4,466.00 57   Group Records 150.00
17 Working Fund Expense 58   Literature 100.00
18   Archive Rent 693.00 59   Public Information 50.00
19   Area Travel Funds [ATF] 3,500.00 60   Web Master 100.00
20   Communicator 1,000.00 61     Sub­Total: Coordinators 750.00
21   SSM Advance 1,500.00 62 Delegate Meeting
22   March Assembly Rent & Expenses 1,000.00 63   Alternate Delegate 0.00
23   July Assembly Rent & Expenses 1,000.00 64   Past Delegates 1,000.00
24   November Assembly Rent & Expenses 1,000.00 65     Sub­Total: Delegate Meeting 1,000.00
25   AWSC Rent  [3 @ $100 each] 300.00 66 Other
26   Insurance 750.00 67 Ad­Hoc/Task Force/Special Projects 300.00
27     Sub­Total: Working Fund Exp 10,743.00 68   Alateen Sponsor Workshop 300.00
28 Assembly/AWSC Allowance(Meal/Lodging) 69   Contingency Fund 1,000.00
29   Officers 1,920.00 70 Equipment Supplies 300.00
30   Audit/Budget 900.00 71   Handbook Update 50.00
31   Coordinators 2,970.00 72   Transition Fund 358.00
32   Past Delegates 1,680.00 73   T.E.A.M. Travel 0.00
33   D.R.s at AWSC 0.00 74     Sub­Total: Other Expenses 2,308.00
34   Regional Trustee 0.00 75 Reserves 7,888.00
35     Sub­Total: Assem/AWSC Allowance(Meals/Lodging) 7,470.00 76  Total Expenses & Reserve 41,500.00
36 Officers Expenses 77
37   Alternate Delegate 200.00 78 Budget Balancing Ledger
38   Chairperson 100.00 79 2011 Budgeted Income 32,100.00
39   Secretary 350.00 80 2011 Budgeted Expenses (41,500.00)
40   Treasurer 250.00 81 Experienced Shortfall of Budgeted Expenses 9,400.00
41     Sub­Total: Officers Expenses 900.00 82    Total of Budget Balancing Ledger 0.00

OREGON AREA AL­ANON 2011 PROPOSED BUDGET 

Budget amounts in gray have been lowered per request and/or by past experience of amounts spent.
Budget amounts in bold italics are increased or added per request and/or by economic increases.
Both Cash Carried Forward [Income] and Reserves [Expenses] were estimated using current and past Profit and Loss figures. 
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UPCOMING AREA AL-ANON EVENTS

OREGON AREA ASSEMBLY         MEDFORD, OR        NOVEMBER 19 - 21, 2010

STATE SPEAKERS MEETING         MEDFORD, OR         MAY 20 - 22, 2011
# # # # # # # “WE”

TEAM EVENT  SEABECK (WASHINGTON) CONFERENCE CENTER   JUNE 17 - 19, 2011
                                                               “DISCOVERY” 

The COMMUNICATOR
c/o 1225 Eugene St.
Hood River, OR 97031

CHANGE SERVICE REQUESTED


